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#DQWV�2TQƒV�#FXKUQT[�)TQWR
2#)�KU�C�EQUV�OCPCIGOGPV�EQPUWNVCPE[�JGCFGF�D[���
RCTVPGTU�YKVJ�FGECFGU�QH�GZRGTKGPEG�YQTMKPI�HQT�XCTKQWU�
VGNGEQO�ECTTKGTU��+P�������2TQƒV�#FXKUQT[�)TQWR�YCU�
HQTOGF�VQ�JGNR�EQORCPKGU�NGCTP�JQY�VQ�PCXKICVG�VJG�
EQPHWUKPI�CPF�GXGT�EJCPIKPI�VGNGEQO�UGTXKEGU�KPFWUVT[�

3$*�OHYHOV�WKH�SOD\LQJ�̨HOG�IRU�\RX�

5KPEG�KVŨU�KPEGRVKQP��2#)�JCU�UCXGF�ENKGPVU�QXGT������
OKNNKQP�FQNNCTU�KP�VGNGEQO�GZRGPUGU�KPENWFKPI�OQTG�VJCP����
OKNNKQP�FQNNCTU�KP�FKTGEV�TGHWPFU�FWG�VQ�KPCEEWTCVG�DKNNKPI�

2#)�MPQY�VJG�RNC[U�KP�[QWT�XGPFQTŨU�RNC[DQQM�DGECWUG�YG�
WUGF�VQ�RNC[�DCNN�QP�VJGKT�VGCO��9G�VTCKPGF�VJGKT�TGRU�JQY�
VQ�OCZKOK\G�RTQƒVU�CPF�EQOOKUUKQPU��(QT�[GCTU��YG�UQNF�
VJGKT�UGTXKEGU�

0QY�KV�KU�QWT�OKUUKQP�VQ�JGNR�[QW�UCXG�CU�OWEJ�CU�[QW�
RQUUKDN[�ECP�QP�VGNGEQO��9KVJ�CNOQUV�����QH�VGNGEQO�
KPXQKEGU�EQPVCKPKPI�GTTQTU��YG�MPQY�YG�ECP�JGNR�[QW�UCXG�
OQPG[�
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Ken Reda, Partner

-GP�DTKPIU�QXGT����[GCTU�QH�6GNGEQOOWPKECVKQPU�5CNGU���/CPCIGOGPV�GZRGTKGPEG�VQ�
2TQƒV�#FXKUQT[�)TQWR��*G�NGCFU�QWT�QRGTCVKQPU�CPF�CWFKV�VGCOU�KP�VJG�SWGUV�VQ�UCXG�QWT�
ENKGPVU�HTQO�QXGTRC[KPI�HQT�VGNGEQO�CPF�+6�UGTXKEGU��*G�RTKFGU�JKOUGNH�QP�JKU�CDKNKV[�VQ�
ƒPF�DKNNKPI�GTTQTU�GXGP�QVJGT�CWFKVQTU�OKUUGFЏ

2TKQT�VQ�UKIPKPI�QP�CU�C�2CTVPGT�CV�2#)��-GP�YCU�4GIKQPCN�8KEG�2TGUKFGPV�QH�5CNGU�HQT�
$KTEJ�6GNGEQO��OCPCIKPI�C�UCNGU�QTICPK\CVKQP�EQPUKUVKPI�QH����NQECN�QHƒEGU�YKVJ�C�
VQVCN�UVCHH�QH�QXGT�����RGQRNG���

&WTKPI�JKU�VGPWTG�CV�/%+�8GTK\QP��-GP�YCU�TGURQPUKDNG�HQT�CP�QTICPK\CVKQP�QH�UCNGU�
RTQHGUUKQPCNU�KP�0QTVJ�CPF�5QWVJ�%CTQNKPC�YKVJ�UCNGU�TGXGPWG�KP�GZEGUU�QH����//��
CPF�CNYC[U�TCPMGF�COQPI�VJG�VQR����QH�JKU�RGGTU�YKVJKP�VJG�UCNGU�QTICPK\CVKQP�HQT�
UCNGU�RTQFWEVKQP��

6JTQWIJQWV�-GPŨU�ECTGGT��JG�JCU�WVKNK\GF�JKU�OCPCIGOGPV�CPF�GZRGTVKUG�QH�VJG�UCNGU�
RTQEGUU�VQ�DWKNF�JKIJN[�GHHGEVKXG�VGCOU�YJKEJ�JCXG�UWEEGUUHWNN[�IGPGTCVGF�OKNNKQPU�QH�
FQNNCTU�KP�PGY�TGXGPWG��CU�YGNN�CU�C�NQ[CN�ENKGPV�DCUG�

-GP�GCTPGF�C�$�5��KP�'EQPQOKEU�HTQO�VJG�,COGU�/CFKUQP�7PKXGTUKV[�

Barry Bazen, Partner

$CTT[�ITCFWCVGF�HTQO�%NGOUQP�7PKXGTUKV[�YKVJ�C�$CEJGNQT�QH�5EKGPEG�KP�'EQPQOKEU�CPF�
UVCTVGF�JKU�ECTGGT�YKVJ�.CPKGT�CU�C�5CNGU�/CPCIGT��

$CTT[�GPVGTGF�VJG�VGNGEQOOWPKECVKQPU�YQTNF�YJGP�JG�OQXGF�VQ�%JCTNQVVG��0�%��
CPF�LQKPGF�)NQDCN�%TQUUKPI��YJGTG�JG�DGECOG�)GPGTCN�/CPCIGT�HQT�0QTVJ���5QWVJ�
%CTQNKPC��

$CTT[�VJGP�DGECOG�VJG�4GIKQPCN�5CNGU�&KTGEVQT�HQT�/CLQT�#EEQWPVU�YKVJ�/%+��*KU�
VGPWTG�CV�/%+�YCU�XGT[�UWEEGUUHWN�CU�JG�TQUG�VQ�&KTGEVQT�QH�5CNGU���5GTXKEG�

/CP[�ENKGPVU�CV�/%+�YGTG�EQPHWUGF�D[�VJGKT�DKNNU��ECWUKPI�VJGO�VQ�DG�QXGTEJCTIGF��
5KPEG�������2#)�JCU�OCFG�KV�KVU�OKUUKQP�VQ�UCXG�EQORCPKGU�CU�OWEJ�CU�RQUUKDNG�QP�
VJGKT�VGNGEQO�DKNNU��

1XGT�QWT�ƒTUV�FGECFG��2#)�JCU�TGEQXGTGF�QXGT���/�KP�ETGFKVU�CPF�TGFWEGF�ENKGPV�
GZRGPUGU�D[�QXGT�����/��6JG�CXGTCIG�VGNGEQO�EQUV�TGFWEVKQP�HQT�2#)�#WFKV�ENKGPVU�
GZEGGFU�����CPPWCNN[�
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9JGP�NQQMKPI�VQ�UJCXG�QHH�WPPGEGUUCT[�VGNGEQO�GZRGPUGU��KVŨU�PQV�
WPEQOOQP�HQT�ƒPCPEKCN�GZGEWVKXGU�VQ�UGCTEJ�QWV�VJG�SWKEMGUV�CPF�GCUKGUV�
YC[�VQ�EWV�EQUVU��/CP[�JQRG�VQ�ƒPF�C�ūUKNXGT�DWNNGV�Ŭ

9JKNG�VJKU�CRRTQCEJ�KU�EQORNGVGN[�TGCUQPCDNG�IKXGP�VJG�EQORNGZ�PCVWTG�
QH�VJG�VGNGEQO�KPFWUVT[��VJG�FCPIGT�NKGU�KP�CUUWOKPI�VJCV�VJGTG�KU�C�UKORNG�
ūQPG�UK\G�ƒVU�CNNŬ�CRRTQCEJ�VJCV�ECP�DG�CRRNKGF�VQ�CP[�VGNGEQO�DKNNKPI�
U[UVGO�KP�CP[�KPFWUVT[�

6JG�JQPGUV�VTWVJ�KU��6JGTG�KU�PQ�UKNXGT�DWNNGV�

9KVJQWV�VCMKPI�VJG�VKOG�VQ�DGEQOG�KPVKOCVGN[�HCOKNKCT�YKVJ�VJG�GXGT�
XCEKNNCVKPI�VTGPFU�QH�VGNGEQO��QT�YQTMKPI�YKVJ�UQOGQPG�YJQ�CNTGCF[�KU��[QWT�
EQORCP[�KU�NKMGN[�URGPFKPI�VJQWUCPFU�QH�FQNNCTU�WPPGEGUUCTKN[�GCEJ�[GCT�

6JG�CDQXG�UVCVGOGPV�OC[�ECWUG�UQOG�COQWPV�QH�FKUEQOHQTV��PQV�QPN[�
DGECWUG�KV�UJGFU�NKIJV�QP�C�OQPGVCT[�FTCKP��DWV�DGECWUG�KV�CNUQ�KORNKGU�VYQ�
UGGOKPIN[�WPFGUKTCDNG�UQNWVKQPU�VQ�ƒZ�VJG�RTQDNGO�

��� <RX��RU�VRPHRQH�RQ�\RXU�WHDP��PXVW�VSHQG�FRXQWOHVV�KRXUV�
EHFRPLQJ�˼WHOHFRP�H[SHUWV˽���D�SRWHQWLDOO\�FRVWO\�DQG�XQLQYLWLQJ�
SURSRVLWLRQ�

��� ,I�\RX�FKRRVH�not�WR�LQYHVW�WKHVH�UHVRXUFHV�LQWR�WHOHFRP�H[SHQVH�
PDQDJHPHQW��WHOHFRP�FRVWV�FDQ�TXLFNO\�LQ̩DWH���RIWHQ�ZLWKLQ�D�
PDWWHU�RI�PRQWKV���DQG�QR�RQH�ZLOO�EH�WKHUH�WR�FDWFK�LW�

5Q�VJGP��YJCVŨU�VJG�CPUYGT!

,QWURGXFWLRQ



6

TEM Software vs. Telecom Audits:  The Complete Guide

9KVJQWV�C�FQWDV��VJG�OQUV�DGPGƒEKCN�VJKPI�[QW�ECP�FQ�VQ�EWV�FQYP�QP�
VGNGEQO�GZRGPUGU�KU�DGIKP�VQ�WPFGTUVCPF�VJG�YQTNF�QH�VGNGEQO�UQ�[QW�ECP�
OCMG�VTWN[�KPHQTOGF�FGEKUKQPU��(QTVWPCVGN[��KV�FQGUPŨV�JCXG�VQ�DG�RCKPHWN�

+P�VJKU�G$QQM��YGŨXG�EQORKNGF�CP�GZJCWUVKXG�IWKFG�VJCV�KPENWFGU�GXGT[VJKPI�
[QW�PGGF�VQ�MPQY�CDQWV�VGNGEQO�GZRGPUG�OCPCIGOGPV�UQ�[QW�FQPŨV�PGGF�
VQ�URGPF�CP[�OQTG�VKOG�TGUGCTEJKPI�VJCP�PGEGUUCT[��9GŨNN�ƒNN�[QW�KP�QP�
DGJKPF�VJG�UEGPGU�KPFWUVT[�KPUKIJVU�CPF�JGNR�[QW�ICKP�EQPVTQN�QXGT�[QWT�
VGNGEQO�GZRGPUGU�

6JG�DQQM�KU�FKXKFGF�KPVQ�HQWT�RCTVU�

����8QGHUVWDQGLQJ�WHOHFRP�H[SHQVH�PDQDJHPHQW��7(0��VRIWZDUH

����8QGHUVWDQGLQJ�WHOHFRP�DXGLWV

����8QGHUVWDQGLQJ�\RXU�EXVLQHVV�QHHGV

����*HWWLQJ�WKH�EHVW�SRVVLEOH�UHWXUQ�RQ�\RXU�LQYHVWPHQW

.GVŨU�IGV�UVCTVGF���
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)NQDCN�VGNGEQO�GZRGPFKVWTGU�TGEGPVN[�UWTRCUUGF���6��CPF�KP�VJG�NCUV�HGY�
[GCTU�CNQPG��PGCTN[���$�QH�VJCV�YCU�EQORQUGF�QH�6'/�UQHVYCTG�UCNGU��
%NGCTN[��KVŨU�ETKVKECN�VQ�WPFGTUVCPF�VJG�TQNG�QH�6'/�UQHVYCTG�KP�VGNGEQO�
GZRGPUG�OCPCIGOGPV�

6GNGEQO�GZRGPUG�OCPCIGOGPV�
6'/��UQHVYCTG��RTQEGUUGU�CPF�QTICPK\GU�
VJG�NCTIG�COQWPVU�QH�FCVC�ETGCVGF�D[�[QWT�VGNGEQO�DKNNKPI�U[UVGO��6'/�
UQHVYCTG�CNNQYU�[QW�VQ�EQODKPG�OWNVKRNG�VGNGEQO�KPXQKEGU�KPVQ�QPG�OQPVJN[�
TGRQTV��CPF�VJGTGHQTG�VQ�OCMG�CFLWUVOGPVU�CU�PGEGUUCT[�

;QW�ECP�VJKPM�QH�KV�NKMG�C�2�.�UVCVGOGPV�HQT�VGNGEQO�

6'/�UQHVYCTG�CNNQYU�EQORCPKGU�VQ�

́�,GHQWLI\�VLJQL̨FDQW�VDYLQJV�RQ�WHOHFRP�H[SHQVHV

́�(OLPLQDWH�IUDXG�DQG�XQDXWKRUL]HG�FKDUJHV

́�,GHQWLI\�HUURUV�DQG�UHFRYHU�IXQGV�WKURXJK�FORVH�LQVSHFWLRQ�RU�DQ�
RXWVRXUFHG�DXGLW�RI�ZLUHOLQH�DQG�ZLUHOHVV�VHUYLFHV

́�,QFUHDVH�DFFXUDF\�LQ�H[SHQVH�WUDFNLQJ�DQG�UHSRUWLQJ

6'/�KU�FGUKIPGF�URGEKƒECNN[�YKVJ�'PVGTRTKUG�ENKGPVU�KP�OKPF��6JQUG�
YJQ�OC[�DGPGƒV�OQUV�HTQO�6'/�UQHVYCTG�CTG�NCTIG�EQORCPKGU�YKVJ�CP�
GZVGPUKXG�VGNGEQO�KPXGPVQT[�QH�NKPGU��EKTEWKVU��WUGTU��CPF�NQECVKQPU��6JG�
CXGTCIG�6'/�WUGT�KU�QHVGP�OCPCIKPI�QXGT���������QH�RJQPG�DKNNU�RGT�
OQPVJ��YKVJ�GXGP�NCTIGT�EQORCPKGU�TGCEJKPI�WRYCTFU�QH����������RGT�
OQPVJ��6JG�KORNKECVKQP�VJGP�KU�VJCV�6'/�KU�WUWCNN[�EQUV�RTQJKDKVKXG�HQT�
UOCNNGT�EQORCPKGU�

8QGHUVWDQGLQJ�7(0�6RIWZDUH
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(QT�RTCEVKECN�RWTRQUGU��[QW�YCPV�VQ�CXGTCIG�C�OQPVJN[�URGPF�QH�UGXGTCN�
VJQWUCPFU�QH�FQNNCTU�CETQUU�C�YKFG�RNCVHQTO�QH�VGNGEQO�DKNNU�KP�QTFGT�HQT�
6'/�UQHVYCTG�VQ�DG�C�VTWN[�DGPGƒEKCN�QRVKQP�

.KMG�CP[�QVJGT�CWFKV�UQHVYCTG��6'/�TGSWKTGU�RTQITCOOKPI�YKVJ�FCVC�CPF�
DKNNKPI�WUCIG�RCTCOGVGTU��CPF�TGSWKTGU�TGXKGY�QT�VTCEMKPI�QP�C�TGIWNCT�
DCUKU��6'/�KU�WUGF�VQ�OQPKVQT�OQPVJN[�KPXQKEGU�VQ�GPUWTG�VJCV�DKNNKPI�TCVGU�
OCVEJ�VJG�TCVGU�KP�VJG�FCVCDCUG��VQ�GNKOKPCVG�DKNNKPI�KPCEEWTCEKGU��

+P�QVJGT�YQTFU��VJG�FCVC�[QW�IGV�QWV�QH�KV�KU�QPN[�CU�IQQF�CU�VJG�FCVC�[QW�RWV�
KPVQ�KV��6JKU�OGCPU�VJCV�DGHQTG�6'/�UQHVYCTG�ECP�GXGP�DGIKP�JGNRKPI�[QW�
OCPCIG�OQPVJN[�GZRGPUGU��[QW�UJQWNF�JCXG�C�VJQTQWIJ�WPFGTUVCPFKPI�QH�

́�0RQWKO\�ELOOLQJ�SDUDPHWHUV

́�8VDJH�IHHV

́��2YHUDJH�IHHV

́�8S�WR�GDWH�ELOOLQJ�UDWHV

 

6'/�ECP�CNUQ�DG�UGV�WR�VQ�OQPKVQT�EQPVTCEV�GZRKTCVKQP�FCVGU�UQ�VJCV�
FKUEQWPVU�FQ�PQV�XCPKUJ�QT�EQPVTCEVU�CWVQOCVKECNN[�TGPGY�YKVJQWV�[QWT�
MPQYNGFIG��+V�ECP�DG�WUGF�VQ�KFGPVKH[�NKPGU�YKVJ�\GTQ�WUCIG�CPF�YKNN�DG�CDNG�
VQ�TGRQTV�DKNNKPI�GTTQTU�CPF�VTCEM�FKURWVGU�KP�QTFGT�VQ�GPUWTG�CNN�QYGF�ETGFKVU�
CTG�RQUVGF�

6'/�UQHVYCTG�KU�DGUV�WUGF�D[�NCTIG�ENKGPVU�YKVJ�EQORNGZ�DKNNKPI�CPF�
GZVGPUKXG�VGNGEQO�CUUGVU�YJQ�JCXG�CNTGCF[�RGTHQTOGF�C�XGT[�VJQTQWIJ�
KPXGPVQT[�CPF�DKNNKPI�TGXKGY�
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9JGVJGT�QT�PQV�[QW�RNCP�VQ�KORNGOGPV�6'/�UQHVYCTG�HQT�[QWT�DWUKPGUU��CP�
KORQTVCPV�UVGR�KP�OCPCIKPI�[QWT�VGNGEQO�GZRGPUGU�KU�VJG�VGNGEQO�CWFKV�

/CPWCN�VGNGEQO�CWFKVU�GORNQ[�VJG�MPQYNGFIG�QH�CP�CWFKVQT�
QT�VGCO�QH�
CWFKVQTU��YJQ�FQ�C�VJQTQWIJ�UGCTEJ�VJTQWIJ�CNN�QH�[QWT�EQORCP[ŨU�VGNGEQO�
TGNCVGF�DKNNU�KP�QTFGT�VQ�ƒPF�DKNNKPI�GTTQTU�CPF�KFGPVKH[�EQUV�TGFWEVKQP�
QRRQTVWPKVKGU��

#WFKVU�ECP�IGPGTCNN[�VCMG�RNCEG�GXGT[�������OQPVJU��YKVJ�UQOG�CWFKVU�
QHHGTKPI�CP�QPIQKPI�TGXKGY�QH�VGNGEQO�GZRGPUGU�GCEJ�OQPVJ�HQT�VJG�
HQNNQYKPI����OQPVJU�CHVGT�KPKVKCN�JKTG��/CPWCN�CWFKVU�CTG�OGVKEWNQWU�CPF�
PQP�KPVTWUKXG��CNNQYKPI�DWUKPGUU�VQ�IQ�QP�CU�WUWCN�YKVJQWV�FKUTWRVKQP�

9JGP�[QW�EQPUKFGT�VJCV�����QH�CNN�VGNGEQO�KPXQKEGU�EQPVCKP�DKNNKPI�GTTQTU��
CPF�VJCV�QXGT�����QH�KPXQKEGU�JCXG�UGTXKEGU�VJCV�CTGPŨV�PGGFGF��QT�CTGPŨV�
DKNNKPI�CV�VJG�DGUV�RTKEG�RQKPV�RQUUKDNG��VJG�EQUV�QH�VJG�CWFKV�RTQEGUU�KU�QHVGP�
QWVYGKIJGF�D[�VJG�UCXKPIU�TGCNK\GF�

:KDW�<RX�*HW�)URP�D�&RPSUHKHQVLYH�7HOHFRP�$XGLW

́�([SHUW�UHYLHZ�RI�HYHU\�OLQH�LWHP�RQ�\RXU�LQYRLFHV

́�7KRURXJK�FRPSDULVRQ�RI�FKDUJHV�WR�FRQWUDFW�DQG�ELOOLQJ�WDULIIV

́�,GHQWL̨FDWLRQ�RI�DQ\�ELOOLQJ�PLVWDNHV

́�,GHQWL̨FDWLRQ�RI�XQGHU�XVHG��RU�XQXVHG��VHUYLFHV

́�,GHQWL̨FDWLRQ�RI�DQ\�FUHGLWV�UHIXQGV�GXH�IURP�\RXU�FDUULHU

́�&RPSOHWH�LQYHQWRU\�RI�DOO�OLQHV��FLUFXLWV��ZLUHOHVV�GHYLFHV��DQG�
IHDWXUHV��DFURVV�WKH�HQWHUSULVH

8QGHUVWDQGLQJ�7HOHFRP�$XGLWV
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́�$OO�VHUYLFHV�SURSHUO\�DVVLJQHG�WR�FRUUHFW�FRVW�FHQWHUV�

́�8QGHUVWDQGLQJ�RI�DOO�H[LVWLQJ�FRQWUDFWV��ZKDW�FRPPLWPHQWV�DUH��DQG�
ZKHQ�WHUPV�H[SLUH�

́�'HYHORSPHQW�RI�D�IRUPDO�FRQWUDFW�VWUDWHJ\

́�1HZ�FRQWUDFWV�HQWHUHG�ZKLFK�OHYHO�WKH�SOD\LQJ�̨HOG�UHJDUGLQJ�WHUPV�
DQG�FRQGLWLRQV

́�7KRURXJK�UHYLHZ�RI�SURFXUHPHQW�SROLFLHV�IRU�WHOHFRP�UHODWHG�RUGHUV�
�LQFOXGLQJ�GLVFRQQHFWLRQV�

́�6XJJHVWLRQV�IRU�SURFXUHPHQW�SROLF\�UHYLVLRQV�WR�HOLPLQDWH�SRWHQWLDO�
EUHDNSRLQWV

́�%OXHSULQW�IRU�IXWXUH�YHQGRU�DFFRXQWDELOLW\�UHYLHZV�WR�LQVXUH�SURDFWLYH�
PDQDJHPHQW�RI�VHUYLFHV

́�3ULFH�SRLQWV��FRUUHFW�ELOOLQJ��HWF��VR�WKDW�FRUUHFWLRQV�SXW�LQWR�SODFH�
VWD\�FRUUHFW�PRYLQJ�IRUZDUG

#WFKVU�CTG�CNUQ�XGT[�WUGHWN�KP�JGNRKPI�[QW�FGVGTOKPG�GZCEVN[�YJCV�[QWT�
VGNGEQO�CUUGVU�CTG���UKPEG�OQUV�DKNNU�FQ�PQV�ENGCTN[�URGNN�VJKU�QWV��#WFKVU�
KFGPVKH[�DKNNKPI�OKUVCMGU�
YJKEJ�CTG�XGT[�EQOOQP�YKVJ�VGNGEQO�KPXQKEGU���
IGV�DKNNU�EQTTGEVGF��CPF�UGEWTG�VJG�OCZKOWO�ETGFKV�RQUUKDNG��

#�VJQTQWIJ�CWFKV�YKNN�TGXKGY�CNN�DKNNKPI�NKPG�KVGOU�VQ�FGVGTOKPG�KH�VJGTG�CTG�
CP[�HGCVWTGU��NKPGU��EKTEWKVU��QT�QVJGT�CUUGV�EJCTIGU�HQT�UGTXKEGU�PQV�DGKPI�
WUGF�
VJKU�KU�HCT�OQTG�EQOOQP�VJCP�[QW�YQWNF�GXGT�UWURGEV��

#P�CWFKV�YKNN�HWTVJGT�TGXKGY�CNN�KPFKXKFWCN�EQPVTCEVU�VQ�FGVGTOKPG�EQPVTCEV�
GZRKTCVKQP�FCVGU�CPF�JGNR�FGXKUG�QT�TGƒPG�C�HQTOCN�EQPVTCEV�UVTCVGI[��CU�YGNN�
CU�TGXKGY�EWTTGPV�XGTUWU�MPQYP�DGUV�KP�ENCUU�RTKEKPI�VQ�JGNR�TGFWEG�EQUVU�
OQXKPI�HQTYCTF�
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9JKNG�VJG�QRVKQP�VQ�EQPFWEV�CP�GZJCWUVKXG��KPVGTPCN�CWFKV�QH�[QWT�QYP�
KU�CNYC[U�QP�VJG�VCDNG��OCP[�EQORCPKGU�ƒPF�VJCV�YKVJQWV�C�VJQTQWIJ�
WPFGTUVCPFKPI�QH�GXGT[�VGNGEQO�TGNCVGF�RTKEKPI�RQKPV��RNCP��CPF�CFF�QP��VJG�
CWFKV�FQGUPŨV�YQTM�CU�GZRGEVGF��

/CP[�JQWTU�CTG�KPXGUVGF�QPN[�VQ�RTQFWEG�WPFGTYJGNOKPI�TGUWNVU�

9JKNG�6'/�UQHVYCTG�KU�QHVGP�GORNQ[GF�KP�EQORCPKGU�YKVJ�C�OQPVJN[�
VGNGEQO�URGPF�QH�QXGT����������C�OCPWCN�CWFKV�KU�FGUKTCDNG�HQT�NCTIGT�
EQORCPKGU�CU�YGNN�CU�VJQUG�YKVJ�C�UKIPKƒECPVN[�NQYGT�URGPF��

+P�HCEV��VJG�TKIJV�CWFKV�RCTVPGT�YKNN�PQV�QPN[�DG�VJQTQWIJ��KPFGRGPFGPV��CPF�
JCXG�WPRCTCNNGNGF�KPFWUVT[�GZRGTVKUG��VJG[�YKNN�CNUQ�QPN[�EJCTIG�[QW�DCUGF�
QP�VJG�COQWPV�QH�QXGTCNN�UCXKPIU�[QWT�EQORCP[�TGCNK\GU��YJKEJ�OCMGU�KV�C�
RGTHGEV�YC[�VQ�UGG�C�JWIG�TGVWTP�YKVJQWV�C�TKUM[�KPXGUVOGPV�

4WPPKPI�C�DWUKPGUU�KUPŨV�GCU[��CPF�C�VGNGEQOOWPKECVKQPU�CWFKV�ECP�DG�
C�VKOG�EQPUWOKPI�CPF�VJQTQWIJ�WPFGTVCMKPI�VJCV�OCP[�GORNQ[GGU�CTG�
PQV�RTGRCTGF�VQ�VCMG�QP��#�VGNGEQOOWPKECVKQPU�CWFKV�KU�C�ITGCV�YC[�VQ�
OCZKOK\G�VGNGEQO�UCXKPIU�CPF�VQ�FQ�UQ�KP�C�PQP�KPVTWUKXG�OCPPGT�

See how we saved companies

over $120 million in

telecom expenses
Get the Guide

http://info.profitadvisorygroup.com/pag-service-guide
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5KPEG�VJGTGŨU�PQ�ūQPG�UK\G�ƒVU�CNNŬ�UQNWVKQP�HQT�OCPCIKPI�VJG�VGNGEQO�
GZRGPUGU�QH�GXGT[�DWUKPGUU��JQY�FQ�[QW�IQ�CDQWV�FGVGTOKPKPI�YJKEJ�
UQNWVKQP�KU�DGUV�HQT�[QW!�9G�TGEQOOGPF�VJCV�DGHQTG�[QW�UVCTV�GZRNQTKPI�
UQNWVKQPU��[QW�ƒTUV�WPFGTUVCPF�[QWT�PGGFU��6JKU�YKNN�IKXG�[QW�VJG�OGCPU�VQ�
OCMG�VJG�DGUV�FGEKUKQPU�CPF�GPCDNG�[QW�VQ�ƒPF�VJG�TKIJV�RCTVPGT�VQ�YQTM�
YKVJ�

*GTG�CTG�UQOG�SWGUVKQPU�VQ�CUM�DGHQTG�EQPUKFGTKPI�C�URGEKƒE�UQNWVKQP��
5RGPF�UQOG�VKOG�VJKPMKPI�CDQWV�GCEJ�SWGUVKQP�CPF�VJGP�YTKVG�FQYP�VJG�
CPUYGTU�

��� +RZ�PXFK�PRQH\�GR�\RX�VSHQG�RQ�WHOHFRP�HDFK�PRQWK"

��� +RZ�PXFK�GRHV�LW�FXUUHQWO\�FRVW�\RX�WR�SURFHVV�DQG�PDQDJH�HDFK�
LQGLYLGXDO�SKRQH�ELOO�LQ�KRXVH�SHU�PRQWK"

��� $UH�\RXU�UHSRUWLQJ�QHHGV�VLPSOH�RU�FRPSOH["

��� :KHQ��LI�HYHU��ZDV�WKH�ODVW�WLPH�\RXU�FRPSDQ\�FRQGXFWHG�D�WHOHFRP�
DXGLW"

��� $UH�\RX�IDPLOLDU�HQRXJK�ZLWK�WHOHFRP�WHUPLQRORJ\��SULFLQJ��DQG�SODQV�
WR�EH�DEOH�WR�XQGHUVWDQG�HDFK�ELOO�LQ�GHWDLO"

��� ,I�\RX�ZHUH�WR�PRYH�IRUZDUG�ZLWK�D�7(0�VROXWLRQ��FRXOG�\RX�DVVLJQ�
VRPHRQH�WR�PDQDJH�LW�PRQWK�LQ�DQG�PRQWK�RXW"

��� 6LPLODUO\��LI�\RX�ZHUH�WR�FRQGXFW�D�WHOHFRP�DXGLW�RI�\RXU�RZQ��
ZKR�FRXOG�\RX�DVVLJQ�WR�WKH�UHVHDUFK�DQG�LPSOHPHQWDWLRQ�RI�DQ�
H[KDXVWLYH�DXGLW"

$[�EQOKPI�VQ�CP�WPFGTUVCPFKPI�QH�[QWT�EWTTGPV�VGNGEQO�OCPCIGOGPV�
U[UVGO��CPF�JQY�KV�ECP�DG�KORTQXGF��[QWŨNN�DG�CDNG�VQ�VCMG�VJG�ƒTUV�UVGR�
VQYCTF�UGEWTKPI�C�UQNWVKQP�VJCV�YKNN�DTKPI�[QW�VJG�UCXKPIU�[QW�FGUGTXG�

8QGHUVWDQGLQJ�<RXU�%XVLQHVV�1HHGV
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6GNGEQO��D[�KVU�XGT[�PCVWTG��KU�HNWKF��2TKEKPI�RNCPU�CTG�EQPUVCPVN[�EJCPIKPI�KP�
TGURQPUG�VQ�VJG�EQORGVKVKXG�NCPFUECRG��(GCVWTGU�CTG�CFFGF�CPF�HQTIQVVGP��
2JQPG�NKPGU�CTG�TG�CNNQECVGF�

5Q�VJG�SWGUVKQP�QH�YJKEJ�UQNWVKQP�
6'/�UQHVYCTG�QT�C�6GNGEQO�#WFKV��YKNN�
IKXG�[QW�VJG�DGUV�TGVWTP�KU�CEVWCNN[�DGVVGT�CUMGF�CU��

“When should I employ either solution to provide me with 
the best possible return?”

$QVJ�6'/�UQHVYCTG�CPF�#WFKVU�JCXG�C�TQNG�VQ�RNC[�KP�VGNGEQO�GZRGPUG�
OCPCIGOGPV��/QUV�RGQRNG�YJQ�GPICIG�KP�C�FKUEWUUKQP�CTQWPF�Software 
vs. Audit�JCXG�C�ENGCT�EWV�QRKPKQP�QP�YJKEJ�VJG[�VJKPM�KU�DGVVGT��CPF�YJ[��+H�
[QW�HQTEG�[QWTUGNH�VQ�RKEM�QPG�QXGT�VJG�QVJGT��VJGTG�CTG�ENGCTN[�RNWUGU�CPF�
OKPWUGU�QP�DQVJ�UKFGU�

9JCV�YGŨXG�UGGP�KP�OQUV�ECUGU��JQYGXGT��KU�VJCV�DQVJ�UGTXKEGU�CTG�PGGFGF�
KP�QTFGT�HQT�GCEJ�VQ�DG�HWNN[�WVKNK\GF�VQ�VJGKT�OCZKOWO�ECRCDKNKVKGU�

6'/�UQHVYCTG�OCPCIGU�KPXQKEGU�DWV�FQGUPŨV�TGCNN[�RTQXKFG�FGGRGT�
WPFGTUVCPFKPI�QH�[QWT�QXGTCNN�VGNGEQO�UGTXKEGU��#WFKVU�RTQXKFG�ITGCV�
WPFGTUVCPFKPI��DWV�FQ�PQV�OCPCIG�HWVWTG�URGPF��#WFKVU�YKNN�CNUQ�KFGPVKH[�
HWVWTG�UCXKPIU�YJGTGCU�UQHVYCTG�KU�OQTG�HQEWUGF�QP�KFGPVKH[KPI�DKNNKPI�
OKUVCMGU�

#WFKVU�CTG�VJG�RTGEWTUQTU�VJCV�CNNQY�6'/�UQHVYCTG�VQ�DG�OQUV�GHHGEVKXG��+P�
QVJGT�YQTFU��CWFKVU�CPF�6'/�CTG�EQORNGOGPVCT[�CPF�PQV�EQORGVKVKXG�

*HWWLQJ�7KH�%HVW�3RVVLEOH�5HWXUQ�
2Q�<RXU�,QYHVWPHQW
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7KH�9DOXH�RI�DQ�$XGLW

9JCV�KU�PQV�WR�HQT�FGDCVG�KU�VJCV�KH�[QW�CTG�C�UOCNN�EQORCP[��VJG�EQUV�QH�
6'/�UQHVYCTG�KU�CNOQUV�CNYC[U�VQQ�NCTIG�QH�CP�KPXGUVOGPV�
CPF�VJG�TGVWTP�
VQQ�UOCNN��VQ�LWUVKH[�KORNGOGPVKPI�CP�GPVKTG�UQHVYCTG�U[UVGO�

#P�CWFKV�KU�CNYC[U�OQTG�VJQTQWIJ�VJCP�UQHVYCTG��#P�CWFKV�KU�IQKPI�VQ�ƒPF�
VJKPIU�KP�C�NKPG�KVGO�CPCN[UKU�VJCV�PQ�6'/�UQHVYCTG�YKNN�GXGT�DG�CDNG�VQ�ƒPF�

#WFKVU�CTG�CNUQ�OWEJ�NGUU�KPVTWUKXG�VJCP�KORNGOGPVKPI�CP�GPVKTG�6'/�
UQNWVKQP��#WFKVU�CTG�FGUKIPGF�VQ�DG�CDNG�VQ�DG�RGTHQTOGF�QHH�UKVG��1HVGP�
VJG�QPN[�VJKPI�[QWT�VGCO�OWUV�RTQXKFG�KU�C�EQR[�QH�[QWT�RTGXKQWU�OQPVJUŨ�
KPXQKEGU�CPF�C�NKUV�QH�CNN�QH�[QWT�EWTTGPV�XGPFQTUŨ�CEEQWPV�TGRU�CPF�VJGKT�
EQPVCEV�KPHQTOCVKQP��#NN�QVJGT�YQTM�ECP�VJGP�DG�FQPG�D[�VJG�CWFKVQT�CPF�
[QWT�XGPFQTU�YKVJ�XGT[�NKOKVGF�KPXQNXGOGPV�D[�[QWT�VGCO�

7KH�9DOXH�RI�6RIWZDUH

+H�[QWŨTG�C�EQORCP[�YKVJ�C�NCTIG�OQPVJN[�VGNGEQO�URGPF�CPF�ECP�UGG�VJG�
XCNWG�KP�KORNGOGPVKPI�CPF�OCPCIKPI�6'/�UQHVYCTG�KPVGTPCNN[��VJGP�[QW�YKNN�
TGCR�VJG�DGPGƒVU�QH�KPETGCUGF�CEEWTCE[�KP�GZRGPUG�VTCEMKPI�CPF�TGRQTVKPI��
OCMKPI�KV�RQUUKDNG�HQT�[QW�VQ�UGG�CP�QPIQKPI�KPETGCUG�KP�GHƒEKGPE[�

6JG�FCVC�CPF�VJG�TGRQTVU�VJCV�CTG�IGPGTCVGF�HTQO�6'/�ECP�DG�TGXKGYGF�
QP�C�EQPVKPWQWU�DCUKU�CPF�PGY�FCVC�EQPVKPWQWUN[�GPVGTGF�CU�RTKEGU�CTG�
WRFCVGF��PGY�EQPVTCEVU�CTG�UKIPGF��XGPFQTU�CTG�EJCPIGF��NQECVKQPU�CTG�
CFFGF�QT�ENQUGF��QT�GZKUVKPI�UGTXKEGU�CTG�CFFGF��FKUEQPPGEVGF��OQXGF��QT�
EJCPIGF�
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6JG�ECXGCV�KU�VJCV��KP�QTFGT�HQT�UQHVYCTG�VQ�DG�C�XCNWCDNG�VQQN��[QW�PGGF�
VQ�DG�UWTG�[QW�GPVGT�VJG�TKIJV�KPHQTOCVKQP�CV�VJG�QWVUGV��$CF�KPHQTOCVKQP�
KP�GSWCNU�DCF�KPHQTOCVKQP�QWV��#PF�XKEG�XGTUC��5Q�WPNGUU�[QWŨTG�IQKPI�VQ�
FGXQVG�C�HWNN�VKOG�GORNQ[GG
U��VQ�OCPCIKPI�VJKU�UQHVYCTG��[QWŨTG�PQV�IQKPI�
VQ�CEJKGXG�VJG�41+�[QW�FGUKTG�

+P�VJKU�YC[��CWFKVU�TGUGV�VJG�ENQEM�CPF�6'/�UQHVYCTG�DGEQOGU�C�TWPPKPI�
ENQEM�OQXKPI�HQTYCTF�

6R�WKH�TXHVWLRQ�UHPDLQV��˼,V�LW�WLPH�IRU�\RX�WR�UHVHW�WKH�FORFN"˽

Request Your Assessment

Save Big on
Telecom

Discover How

Effective a

Telecom

Audit Can Be

http://info.profitadvisorygroup.com/request-an-assessment
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How can you save on telecom?

Improving your bottom line is our top priority

Request an Assessment

9JCV�6Q�'ZRGEV�(TQO�#�
6GNGEQO�#WFKV�(TQO�2#)
1WT�V[RKECN�VGNGEQO�CWFKV�ENKGPV�TGEQXGTU�WR�VQ���OQPVJU�QH�
GZRGPUGU�KP�TGHWPFU�CPF�IGVU�CP�QXGTCNN�TGFWEVKQP�QH�����
QH�VJG�VGNGEQO�URGPF��1WT�OKUUKQP�KU�VQ�UCXG�[QW�CU�OWEJ�
OQPG[�CU�RQUUKDNG�QP�[QWT�VGNGEQO�GZRGPUGU�CPF�VQ�FQ�KV�CU�
UGCONGUUN[�CU�RQUUKDNG��9G�YQTM�VQ�OCZKOK\G�UCXKPIU�YKVJ�VJG�
GZKUVKPI�XGPFQTU�[QW�JCXG�CNTGCF[�KPXGUVGF�EQWPVNGUU�JQWTU�
KPVQ�YQTMKPI�YKVJ�

4GICTFNGUU�QH�[QWT�FKTGEVKQP�CHVGT�RGTWUKPI�VJKU�G$QQM��
OCMKPI�EJCPIGU�KP�[QWT�DWUKPGUUŨU�VGNGEQO�UGTXKEGU�KU�PQV�
UQOGVJKPI�VQ�VCMG�NKIJVN[��0QV�QPN[�CTG�VJGTG�PWOGTQWU�HCEVQTU�
VQ�EQPUKFGT��KV�ECP�DG�C�VKOG�EQPUWOKPI�RTQEGUU��4GFWEKPI�
VJG�EQUV�CPF�UVTGCONKPKPI�[QWT�VGNGEQO�UGTXKEGU�ECP�RC[�DKI�
FKXKFGPFU�HQT�[QWT�EQORCP[ŨU�DQVVQO�NKPG�

+H�[QWŨF�NKMG�VQ�NGCTP�OQTG�CDQWV�JQY�2#)�KU�CDNG�VQ�JGNR�[QW�
UVCTV�GNKOKPCVG�YCUVGHWN�URGPFKPI�CPF�QRVKOK\G�VGNGEQO�
GHƒEKGPE[��IGV�KP�VQWEJЏ

http://info.profitadvisorygroup.com/request-an-assessment

